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SAAWEB call for Member Photos

The Society for American Archaeology (SAA) invites its members to submit their archaeological photos for the homepage of the new
SAAweb. SAA hopes to receive a range of submissions reflecting the diversity of experiences worldwide throughout the membership.

If you would like to submit an image for consideration on the SAAweb homepage, please contact Meghan Tyler, SAA's Coordinator,
Membership and Marketing, at +1-202-789-8200 or meghan_tyler @saa.org. Please be sure your image meets the following specifica-
tions:

Format: JPEG

Resolution: 300 dpi (minimum)

Size: 487 pixels (width) x 290 pixels (height)

Layout: Horizontal

Photos should be submitted along with a caption of 20 words or less on the photo or 50 words or less accompanying the photo. The

photographer’s name and written permission from the copyright holder must also be included to be eligible for consideration. Sub-
mission of photo(s) does not guarantee placement.
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EDITOR’S CORNER

Andrew Duff

Andrew Duff is an Associate Professor of anthropology at Washington State University.

is thematic issue of The SAA Archaeological Record features several papers on
“International Curation Standards” that were first delivered in a session at last
year's SAA meetings. These papers highlight the serious issues confronting
those charged with managing the ever-increasing amounts of artifacts, records, plans,
and digital data we generate. Though the session was subtitled “What's Working?
What's Not?” these papers highlight solutions and describe the systematic practices
devised in a variety of different settings. What struck me was the distinction between
more centralized systems of, and approaches to, curation evidenced in the European
examples, and the more individualized solutions devised by other institutions. I sus-
pect much of the readership puts relatively little thought into the long-term curation of
their collections and the challenges this poses, even though we have plans and agree-
ments for the curation of our collections. I'd like to thank Lynne Sullivan for initially
contacting me with the idea for these as a special issue and, especially, Jessica Johnson
for coordinating their submission and editing these.

The issue also features an open letter authored by members of a recently convened
meeting on ethics. They invite the participation of SAA members in a dialog (via
“blog”) on several topics of broad concern. Topically focused, select excerpts from these
web discussions will appear as brief pieces in future issues of The SAA Archaeological
Record.

Mark Warner’s The Recent Past column raises the question of American Antiquity’s rel-
evance for historical archaeologists, a matter worthy of concern to the general mem-
bership. Increasing differentiation within the Society has been a long-standing devel-
opment, but I think it worth trying minimize. The reading and publishing habits of
scholars are frequently developed in graduate school, and if American Antiquity is not
among the primary journals used and read by historical archaeologists, this will have
long-term implications for the journal, and perhaps the SAA.

Finally, as you prepare your papers or posters for the Atlanta meetings, please consid-
er submitting these to The SAA Archaeological Record—you can even do this before you
head to Atlanta! I am especially interested in groups of papers that might appear as a
thematic issue—something that can easily develop out of a session at the SAA meet-
ings or from another venue—and would be happy to talk or correspond with anyone
who would like to develop a group for a future issue. Individual contributions are ide-
ally between 1500-2000 words (including any references cited and notes), with a few
tables, illustrations or photographs. Thematic issues ideally consist of five or six papers
that conform to the guidelines just noted. Please contact me with any questions, with
items for the “Calendar” or “News and Notes,” “In Memoriam” notices, or to submit an
article (duff@wsu.eduy).

The SAA Archaeological Record ¢ MARCH 2009
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IN BRIEF

Tobi A. Brimsek

Tobi A. Brimsek is executive director of the Society for American Archaeology.

Communications Redux!

Last March this column was focused on communications
between the Society and its members and the cost effectiveness
and timeliness in the use of email. That continues to be the case
and is even more important in this current global economic
downturn. As a result, this column is once again devoted to
ensuring that you are aware of SAA email addresses that need
to navigate your spam filters successfully.

Spam Filters

Staff has continued to observe that emails sent from SAA’s
departmental mail boxes (membership@saa.org or meet-
ings@saa.org, for example—-see below for complete list) are
not reaching some destinations due to the more sophisticated
spam filters in use. The Society would appreciate it if you would
set your filters to accept emails from a few different addresses
within SAA.

SAA Email Addresses

The table below outlines the basic correspondence from the
Society that you might expect to receive electronically and the
origin of those emails. Of course, there are periodic staff
changes and president rotations, but these emails will keep you
current now. We will publish key emails for you to include in
your systems to ensure you do not miss important communica-
tions from SAA. As mentioned, these are the most current:

Address Nature of Emails

renewal information, general information
emails; election announcements, etc.

membership@saa.org
tobi_brimsek@saa.org
dean_snow@saa.org

meetings@saa.org registration confirmations, acceptance letter

torgom_pogossian@saa.org from Program Committee (via SAA office);

meghan_tyler@saa.org meeting updates; meeting announcements;
call for submission announcements etc.

election ballots and follow-ups
(each January-February)

elections@vote-now.com

No Marketing Via Email Policy

Please also note that marketing SAA products and services is
never done by email! In fact, there is a Board of Directors poli-
cy in place that prohibits using email for marketing to the mem-
bership. What is key is that critical communications are being
sent electronically, and the Society wants to ensure that your
email system does not prevent you from receiving them. For
example, there are ballot links, confirmations for meeting reg-
istration, and renewal notices, to name a few.

Please Keep Your Email Address Current

We currently have email addresses from 92% of the member-
ship. Our goal is 100%! Please join your colleagues and provide
us with an accurate email address. Should you need to make a
change to your existing email address, you may do that online
yourself or just drop the staff an email at membership@saa.org,
and we will be happy to make changes to your record for you.
The bottom line is that SAA wants to communicate to you on a
timely and cost-effective basis. Email allows us to do that. Let's
continue to put technology to work for the Society and member
dollars toward programs, not administrative costs. Thanks!

Contacting SAA

You may address emails to a number of departmental addresses:

gov_affairs@saa.org
meetings@saa.org
publications @saa.org
webmaster @saa.org

advertising@saa.org
headquarters@saa.org
membership@saa.org
public_edu@saa.org
thesaapress@saa.org

or to specific staff members:

tobi_brimsek@saa.org — executive director
kevin_fahey@saa.org — manager, Membership and Marketing
david_lindsay@saa.org — manager, Government Affairs
maureen_malloy@saa.org — manager, Education and Outreach

&~ IN BRIEF, continued on page 43
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AN OPEN LETTER TO THE SAA MEMBERSHIP

“This volume [Ethics in American
Archaeology], while representing
the next step in a sequence of
expanding consideration of the
important and complex issues
outlined herein, does not mark
the end of a process. It is not a
final product.” —Bruce Smith,
President, Society for American
Archaeology (1995:5)

On October 1-4, 2008, 12 archaeologists
of diverse backgrounds, interests, and
ages, met at the Poynter Center for the
Study of Ethics and American Institu-
tion at Indiana University (IU), Bloom-
ington, to discuss the Society of Ameri-
can Archaeology (SAA) Principles of
Ethics and their implications for archae-
ological practice. The gathering was
funded by IU’s New Frontiers Program,
First Nations Educational and Cultural
Center, and the Office of Multi-cultural
Initiatives. Originally inspired by con-
cerns of Native American archaeolo-
gists, our discussion highlighted the
need for improving collaborative prac-
tice throughout our profession. We start
from the position that collaborative prac-
tice underpins high-quality archaeology.
We took the opportunity to review the
Principles themselves, to think about
possible changes or expansions, and to
develop new tools for archaeologists to
improve interactions with many affected
groups, particularly Native American
and Indigenous communities.

Dramatic shifts have occurred in the
practice of archaeology in the United
States as a result of legal mandates such
as Native American Graves Protection
and Repatriation Act (NAGPRA) and the
1992 amendments to the National His-
toric Preservation Act (NHPA). These
laws reflect a challenging period in the
history of archaeology during which the
discipline incorporated Native American
rights and concerns. The Principles of

Archaeological Ethics are a product of
this transformational period.

Over time, dialogues resulting from
legally required consultations turned
into important working relationships
and have led to equitable collaborations.
At the same time, many members of the
SAA continue to search for better ways
to understand and enact their ethical
obligations to Native Americans and
descendant communities. The growth
in the 1990s of public archaeology and
the efforts to work with multiple stake-
holders has led to a broader recognition
of archaeology'’s role in society.

The upcoming 75" anniversary of SAA’s
founding; recent challenges in the legal
arena of archaeology, such as current
debates over regulations for culturally
unidentifiable human remains (CUHR);
and experiences with global archaeologi-
cal discussions provide an excellent
opportunity to open communication. As
the SAA and profession have grown and
diversified, we should continually reflect
on our Principles and codes. We are seek-
ing progress toward archaeologies that
meet the needs of multiple communities.

The Principles of Archaeological Ethics
were drafted as a living document. The
drafting committee of the Principles
planned for regular review so that the
Principles continue to reflect the
changes that occur within the discipline
and its social context. Therefore, as we
near the 20" anniversary of NAGPRA as
well as SAA’s anniversary, we believe it
is appropriate to incorporate what has
been learned through consultation, col-
laboration, and public archaeology: the
Principles should reflect the real change
that has occurred in order to help cur-
rent and future archaeologists navigate
their relationships with Native, local,
and descendant communities.

4 The SAA Archaeological Record ¢ MARCH 2009

Archaeologists find themselves working
with a wide range of communities; their
success in practicing archaeology with
integrity is fundamentally tied to their
ability to establish good working rela-
tionships with Native American, Indige-
nous, descendant, and local communi-
ties. In the interest of developing
resources and support for effective col-
laboration we identify the following
focal issues for thoughtful discussion.

1. Consultation, reciprocity and part-
nership

2. Collaborative Stewardship

3. Research practice, accountability

and integrity

4. Public engagement and responsive-
ness

5. The global contexts of local collabo-
rations

We urge consideration of each of these
issues with attention to the diversity of
interests within and among these affect-
ed groups. Far from detracting from the
rigor of archaeological science, a robust
understanding of social context is a
strength archaeologists bring to their
practice.

Our next step will be to move beyond
identifying these issues to a broader
conversation among constituent com-
munities. To this end, we have estab-
lished an on-line information source
and moderated blog. This blog (http:/-
Jarchaeology-ce.info/) provides a forum
to discuss issues, provide tips, and
describe successful and unsuccessful
case studies. We invite you to visit the
blog and submit an article, comment, or
response. Over the next year, we will
draw from these responses for publica-
tion in The SAA Archaeological Record.
We also plan to engage with SAA com-
mittees; collaborate with other commu-
nities; and organize sessions at regional,
national, and international archaeologi-
cal meetings. We especially hope to col-
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laborate with other communities, to
gain wisdom and experience from cul-
tural resources and heritage manage-
ment professionals who are often on the
front-lines of community collaboration
and consultation. It is crucial to engage
affected communities so that they may
offer their own observations concerning
archaeological ethics and collaboration.

What do we want from you? We invite
your participation. Visit the blog; submit
an article or respond to one that's posted;
initiate discussion within your regional
organizations. Make your voice heard.

We are writing to you, because we
believe that the future of archaeological
science depends on our continued
proactive engagement with these chal-
lenges. The SAA developed out of a need
to define what it means to be a profes-
sional archaeologist. As we approach the

‘and archaeoiogical survey
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major anniversary, it is again time to
reflect on what it means to be a profes-
sional archaeologist in today's world.

“The ability to address difficult
ethical issues in an ongoing
process of critical reflection will
be crucial in defining the future of
archaeology as a profession.”
—Mark J. Lynott and Alison Wylie
(1995:9)

References Cited

Lynott, Mark J., and Alison Wylie
1995 Foreword. In Ethics in American
Archaeology: Challenges for the 1990s,
edited by Mark J. Lynott and Alison
Wylie, pp. 7-9. Society for Ameri-
can Archaeology, Washington D.C.
Smith, Bruce A.
1995 Preface. In Ethics in American
Archaeology: Challenges for the 1990s,

edited by Mark J. Lynott and Alison
Wylie, p. 5. Society for American
Archaeology, Washington D.C.

Sonya Atalay, Indiana University

Chip  Colwell-Chanthaphonh, Denver
Museum of Nature & Science

Edward Jolie, University of New Mexico

Paula Lazrus, St. John's University

Janet Levy, University of North Carolina,
Charlotte

Dorothy Lippert, National Museum of Nat-
ural History

Dru McGill, Indiana University

Mark Oxley, University of New Mexico

Anne Pyburn, Indiana University

Nick Shepherd, University of Cape Town

Alison Wylie, University of Washington

Larry Zimmerman, Indiana University-
Purdue University Indianapolis

GP0-524-301 1 = salesiffigeaphysical com = ww geoplnyaical com




THE RECENT PAST

WHY I GAVE AWAY MY AMERICAN ANTIQUITY

SOME THOUGHTS ON THE RELATIONSHIP BETWEEN HISTORICAL
ARCHAEOLOGISTS AND AMERICAN ANTIQUITY

Mark Warner

Mark Warner is an Associate Professor in the Department of Anthropology, Sociology, and Justice Studies at the University of Idaho.

called me and another graduate student into their office.

We were called in because as part of a general office clean-
ing this faculty member was going to give the two of us about
25 years of American Antiquity, plus a couple of SAA Memoirs.
We divided them up, each us getting about 12!/, years of jour-
nals. At the time I was thrilled at the gift—1I thought this was
going to be an invaluable resource for me as I made my way
through graduate school and my career as an archaeologist.
Now many years after receiving that gift (and moving them
about six times!), I have replicated the generosity of my former
teacher and passed those journals (along with those I have accu-
mulated since joining SAA in 1989 or so) on to a current grad-
uate student here at the University of Idaho. Why?

Early in my graduate career one of my faculty mentors

The easy answer is that I have accumulated a lot of books and
journals over a career in academia and something has to give.
For those who know me, my office perpetually teeters on
becoming a small-scale version of David Macaulay's Motel of the
Moysteries. It is periodically imperative that I deaccession a lot of
paper and giving away American Antiquity prevented a major
bookshelf collapse. The more uncomfortable answer, however,
is simply that as a historical archaeologist I dor't find American
Antiquity all that relevant to me as a professional. Simply put,
there are other journals that I use more frequently, that I find
more interesting to read, and that are more useful for me to
teach from.

I will elaborate on this comment in a moment, but before I do I
wish to make a clear distinction between the Society for Ameri-
can Archaeology as an organization and American Antiquity. 1
have the utmost respect for SAA and I recognize the organiza-
tions’ long history of leadership on many fronts in the discipline
of archaeology. I am glad to be a member of SAA and fully sup-
port the organizations’ work in advancing the goals of all archae-
ologists in the United States—but the journal is another matter.
What I have found over the 20 years since I started graduate
school is that my use of American Antiquity is almost exclusive-
ly limited to referencing articles on technical issues in archaeol-
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ogy (primarily zooarchaeology). In exploring “big picture” ques-
tions for the classroom or for my research, I find myself turning
to American Anthropologist, Current Anthropology, or the Journal
of Social Archaeology.

When asked to write about historical archaeology and American
Antiquity for the The SAA Archaeological Record, I thought I
should try to examine historical archaeology in American Antig-
uity in a somewhat structured manner rather than just shooting
from the hip. To do this I tabulated the number of historical
archaeology-themed articles published in American Antiquity,
American Anthropologist, and Current Anthropology over the past
twenty years (1987 to 2007). What I found was in one sense not
surprising—in actual numbers there were more historical
archaeology-themed articles in American Antiquity than were
published in either American Anthropologist or Current Anthro-
pology; but when viewed as a percentage of all archaeology arti-
cles published in the three journals, American Antiquity has
published a smaller proportion of historical archaeology-
themed articles than the other two journals (Table 1).

The exceedingly small percentage of historical archaeology arti-
cles in American Antiquity has been a point of informal discus-
sion from time to time among some in SAA, with a common
refrain being that historical archaeologists do not submit arti-
cles to American Antiquity. I do not have any data on submis-
sions, but my suspicion is that this is a legitimate critique. We
have by and large not flocked to submit to American Antiquity.
Understanding why this is the case is probably an exercise in
futility. The arguments I have heard are that historical archae-
ologists made a choice to split off from SAA some 40 years ago,
so let them go their own way. In other words, who cares that
there is very little historical archaeology published in American
Antiquity? On the other hand, some think that historical archae-
ology has been marginalized by American Antiquity, where there
has been a noted lack of interest, or at least active solicitation of
articles, in historical archaeology.

One additional component of my brief survey that I did not
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Table 1. Frequency of Historical Archaeology Articles in American Antig-
uity, American Anthropologist and Current Anthropology, 1987—2007.
Totals are based on research articles and major forums only; Reports,

interviews, commentaries etc. were not included in the totals.

American American Current
Antiquity  Anthropologist ~ Anthropology

Number of Articles 296 124 100
Historical Archaeology 30 25 12
Articles

Percentage 10.14 20.16 12.00

quantify is recognition of how regularly I can find thought-
provoking thematic issues on broad topics in journals besides
American Antiquity. For example, American Anthropologist has
published issues exploring race (1998, 100[3]), anthropology and
historical archaeology (2001, 103[1]) and indigenous rights
movements (2002, 104[4]), while Current Anthropology has pub-
lished special issues on topics such as “Anthropology in Public”
(1996, supplement) and “Culture” (1999, supplement), as well
as producing thematic issues on “Anthropology and the Indige-
nous” (39[2]), “Placing Women's Lives in Context to Theory”
(2005 46[3]) and “Agency, Ideology, and Power in Archaeological
Theory (1996 37[1]). What is striking about the above-noted
examples (and others) is how differently the topics are framed
in comparison to American Antiquity. The difference is an
emphasis on the broader idea rather than a fixed point. While
American Antiquity articles may well explore these same issues,
the articles are overwhelmingly framed around a particular
group, geographic region, or time period. Indeed, if one looks at
the titles of American Antiquity articles over the last several
years, scholars consistently define the parameters of their article
as focusing on a place, group, or specific time period. This dis-
tinction on how articles are framed is subtle but very important.
An article where, for example, the starting point is situating
women and social theory is potentially much more interesting
to me than a discussion where the focus is “studying gender in
...(place x).” The latter (hypothetical) paper applies a broader
conceptual argument to a place, rather than presenting an issue
in a way that allows me to much more readily extrapolate the
theoretical issues being explored to my scholarship. In Ameri-
can Antiquity that has already been done for me.

Finally, why does it matter that American Antiquity doesn't pub-
lish much historical archaeology? One easy answer to this ques-
tion is simply that it is wise to be creating a product that is per-
tinent to a broad range of your membership. The Society for
Historical Archaeology just completed an extensive assessment
of its membership. One of the findings of this survey is that just
over 42 percent of the members surveyed are also members of

Table 2. Frequency of Major Journal Citations in Historical Archaeology.
Regional or local archaeology journals and journals outside of anthro-
pology were not included in the count

1993-1997

American Antiquity 67
Journal of Archaeological Science 28
American Anthropologist 26
American Journal of Physical Anthropology 25
Archaeometry 18
Current Anthropology 17
Journal of Field Archaeology 17
2003-2007

American Antiquity 58
American Journal of Physical Anthropology 42
American Anthropologist 37
Ethnohistory 21
World Archaeology 19
Current Anthropology 18

SAA. SAA was the single-most frequently mentioned organiza-
tion cited by SHA membership. In contrast, SAA’s 2003 mem-
bership survey documented the fact that slightly less than 20
percent of the surveyed SAA members were also members of
SHA. Any way you slice it people interested in historical archae-
ology comprise a substantial percentage of SAA’s membership.

To that end, I think there is something to be said for the journal
published by the preeminent archaeological organization in the
United States to maintain it’s relevance for a broad audience of
archaeologists—and this is the crux of the matter. When I tabu-
lated citation counts in Historical Archaeology for 1993-97 and
2003-2007, I documented a substantial drop in the number of
times American Antiquity was cited in Historical Archaeology,
both in absolute and in relative terms (Table 2).

In evaluating my commentary I want to emphasize it is clear, at
least by my quick methods of assessment, that American Antig-
uity still commands the attention of many historical archaeolo-
gists, but I also want to suggest that my own waning enthusi-
asm for American Antiquity and the declining number of Amer-
ican Antiquity citations in Historical Archaeology may also be
early warning signs of the problematic issue of American Antig-
uity losing relevance for historical archaeologists. Put simply,
are the data in Table 2 a canary-in-a-coal-mine warning that his-
torical archaeologists are turning away from American Antiqui-
ty? If that is the case I do not believe this is a good trend for the
discipline of archaeology. If SAA is the professional organiza-
tion for all archaeologists, then I would expect that its journal to
be relevant for all archaeologists.
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INTERNATIONAL CURATION STANDARDS

SHARING IDEAS FOR IMPROVED PRESERVATION AND ACCESS

Jessica S. Johnson

Jessica S. Johnson is Senior Objects Conservator at the Smithsonian’s National Museum of the American Indian.

any words have been written about the crisis in

curation in the U.S and elsewhere in the world

(Marquartdt et al.1982). The need to ensure that
archaeological collections are accessible, useful, and well-
used resources is an acknowledged priority (Childs 2004).
Archaeologists recognize the importance of recording and
archiving the results of their work to the highest standards.
However, it can be a struggle for repositories to find the
resources to properly care for archaeological artifacts and
records and perhaps more importantly to provide good
access to this material and use it for meaningful research
and education. At the 2008 SAA Annual Meeting, the Com-
mittee on Museums, Collections and Curation sponsored a
session that took a broad look at successful case studies in
the U.S., Canada, and Europe that preserve and share
archaeological collections. The session was titled “Interna-
tional Curation Standards: What's Working, What's Not?”

The session came out of contacts made by our European col-
leagues dealing with these issues through a working group
of the Europae Archaeologiae Consilium (EAC)
(http://www.e-a-c.org/). Kathy Perrin, who writes here about
a number of initiatives in the U.K. and Europe, contacted the
SAA Curation Committee to begin to develop collaborative
contacts “across the pond” with others working on curation
issues. Through Perrin’s efforts as co-organizer, a number of
her European colleagues generously travelled to the far side
of the continent to the meeting in Vancouver and shared
their broad experiences with the SAA. One result of the ses-
sion is that Patrick Lyons, a member of the SAA Committee
that sponsored the session, agreed to serve as a liaison to the
EAC to support continuing information exchange.

The SAA Archaeological Record ¢« MARCH 2009

Colleagues from the U.S. and Canada presented information
about other innovative programs and initiatives that show
how a collaborative approach and dedicated resources can
take underutilized collections and combine preservation,
access and use at the same time. This look across many dif-
ferent countries gave a far-reaching perspective on how
many colleagues are dealing with the same issues.

In the end, what came out of the session was not a continu-
ing list of bad examples where archaeological collections and
archaeological research and knowledge suffer because of
neglect—what's not working in curation. What came across
was an understanding that across the world, these legacy
issues are being tackled and addressed in creative, collabora-
tive ways. Resources are being broadly shared and the results
are good for archaeology. In order to ensure these ideas are
again shared more broadly, many of my colleagues who pre-
sented in the session agreed to write up their presentations
for this issue of The SAA Archaeological Record. I give my
whole-hearted thanks to them and hope that their experi-
ences will give some of you ideas about how to better pre-
serve archaeological collections and to use them in your own
new and creative ways.
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rchaeologists acknowledge the importance of record-

ing and archiving the results of their work to the high-

est standards. However, sometimes it can be a struggle
to find the resources to properly care for archaeological finds
and records and perhaps more importantly to provide good
access to this material and use it for meaningful research.

The advent of the digital age has resulted in many institu-
tions finding new and innovative ways of getting the results
of archaeology out to the world. These range from individual
specialist group websites to the much wider vision of a proj-
ect like Archaeological Records of Europe—-Networked Access
(ARENA), whose aim is to make digital archives of European
archaeology freely available over the internet. There are other
exciting changes in the way that the physical remains of
archaeology are being made far more accessible to both exist-
ing and new audiences, such as the London-based archaeo-
logical resource centre, the London Archaeological Archive
and Research Centre. This new development aims to collect
and care for, provide access to and encourage research into,
the finds and records of archaeological work in London.
Also, within England, information about archaeology is
about to become an integral part of information about the
whole heritage environment through the ongoing develop-
ment of digital networked heritage environment records.

The difficulty is that such forward-thinking initiatives can be
hampered by a lack of basic infrastructure that supports the
preservation of and access to the finds and information. In
the UK the Archaeological Archives Forum, a consortium of
all the major archaeological bodies in the UK, are working
hard to build this infrastructure, thus ensuring that archaeo-
logical finds and records are properly cared for, documented,
and made fully accessible.

Historical Background

England’s problems have developed over time as archaeolog-

ical work left the province of the small independent
researcher or university department and became an industry
in its own right. Archaeological work had been carried out on
a small scale up until the 1970s, when burgeoning town
development combined with the advent of rescue archaeolo-
gy to create a huge increase in excavation. Archaeological
units were formed in most areas and large post-excavation
backlogs built up as digging tended to continue all year. This
situation was exacerbated in the 1980s when a government
scheme to put unemployed people to work brought large
numbers of mostly inexperienced extra staff into archaeolog-
ical units, with a concurrent increase in output but often at
the expense of quality and post-excavation programs. In the
1990s, a change in government policy saw the concept of
“the polluter pays” applied to building development, and for
the first time archaeological units had to compete for work
that was now funded by private companies. Small rapid eval-
uations and an explosion in grey literature combined with a
paring down of costs and even more pressure to reduce
archiving procedures.

How has all this affected the archives? On a simplistic level
it can be explained as follows. In the 70s and 80s most
archaeologists did not have much time to consider the
archives they were creating—attention was focused on exca-
vation, recording, and publication. Such huge amounts of
activity meant that large archive holdings were building up
in unit stores and offices. In the 90s commercial practice
meant that increased pressure of work due to contractual
deadlines left the backlogs to be done only as and when time
allowed, and the archives from later commercial develop-
ment work often fell foul of inadequate monitoring by over-
worked county archaeologists. As a result, large quantities of
archives, often inadequately prepared and stored, were look-
ing for homes in museums equally ill prepared to receive
them for reasons detailed later.

In order to begin to tackle the problem, English Heritage car-
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ried out a rapid scoping survey followed by a report that rec-
ommended a plan of action aimed at tackling the most press-
ing problems, but argued that success would only be
achieved if all sectors involved in the archaeological process
were to work together. In March 2002 the Archaeological
Archives Forum (AAF) was formed and six months later it
became a nationally representative body, when Northern Ire-
land, Scotland and Wales joined as members.

Current Situation

What are the problems? Three major challenges have been
identified.

Documentation. This is the information provided with an
archive to allow others to use it easily and can be as simple
as clear labeling on boxes and paperwork, to the metadata we
provide with digital files. The preparation of a clear and
usable archive must begin before the team hits the ground
and is not just a process tacked on at the end of the project.

Access. How easy it is to find and use the resource in
archives? How many of the potential audience are able to
reach it? Who are the potential audiences—schoolchildren,
academics, the general public? We do not often think of the
archive as a resource to be utilized in the same way that we
do the publication; in fact, the same amount of care and
attention should be expended on the archive so that it is well
used and accessible.

Deposition. There are problems relating to deposition, such
as the scale of the physical archive generated by fieldwork
projects, its use, storage, access, discard, and curation. An
increasing number of museums have difficulty housing new
and especially large archaeological collections, and some
stores are full or close to capacity.

Major Concerns

Archiving is a practice that can vary as wildly as just throw-
ing everything in a box and giving it to the museum, to those
who take immense care to ensure that everything is ordered,
indexed, conserved, and packaged appropriately. The follow-
ing have been identified as major concerns that need to be
addressed:

Common standards. In the UK, there were no commonly
held standards for the selection, preparation, and deposition
of archaeological archives, nor was there a commonly held
understanding of the differing roles and responsibilities of
those dealing with the archive within the heritage sector.

Selection processes. There is a widespread reluctance to
assess critically what should be kept and what can be dis-
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carded. The common approach is to collect and keep every-
thing on the basis that future generations will be better able
to understand it. Past history argues against this theory—
current trends demonstrate that archives are seldom revisit-
ed, and hard-pressed local authorities pick up on this infor-
mation when making cost cutting decisions. It is important
to become proactive in taking decisions about retention and
to justify this decision-making process against sound
research criteria. The danger is that if archaeologists do not
bite this bullet, then in the UK, decisions will be made for us
on the unacceptable basis of cost.

Temporary storage. Storage of sensitive archive material can
become a problem in the temporary stores available to most
archaeological practices. This includes documentary
archives, as for example, photographic images require good
storage conditions or they can fade, develop mold, or foxing.
We have not recognized standards for these stores and yet
archives can remain there for many years.

Access. We need to make the archives more accessible and
capable of re-use. This is a complicated issue, beginning
with simple problems such as providing a knowledgeable
curator, to documenting archives clearly in order that future
researchers can find answers easily, to even more complex
issues such as making good use of the internet in order to
reach new audiences.

Where do Archives Go?

Traditional storage arrangements within most of the UK
mean archaeological archives are deposited in a local muse-
um. However this poses the following problems:

Museums can often be old, inner-city establishments with
limited storage space. These traditional museums are
designed to house displayable objects, not boxes and boxes of
bulk material such as animal bone and bits of broken pottery.
Most museums in England have difficulty housing archaeo-
logical archives and an increasing number are turning them
away.

Museums are now increasingly stretched for resources and
many have lost the staff with archaeological expertise to uti-
lize the archives. This means only limited re-use of the
archive is possible in most cases.

The material and documentary archive is traditionally
deposited together, a situation that does not happen with
other collections. Documentary archives are normally the
province of the local record office, which has specialist staff
skilled in documentary archive conservation. This puts an
extra burden on museum staff and resources.
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There is a move away from traditional paper and photo-
graphic records toward “born digital” records, and digital
records require active specialist curation not usually found in
museums. Therefore, if an archaeological practice deposits a
digital archive in a museum, what this can actually mean is
that a disc will be put on a shelf to gather dust. Often the
museum may have no means of providing access to the data
present on the disc. However, we are moving toward a situa-
tion where specialist repositories will curate and provide
access to digital records, but it is in its early days for a situa-
tion that needs urgent solutions—this is not solely for
archaeological data.

In England there are few consistent charging, collecting, or
accession standards in place for museums, a fact that causes
real problems for many archaeological practices that have to
produce archives to many differing standards.

There are now large gaps in collecting areas willing to take
archaeological archives.

How do we change things for the better?
Get people working together

It is important to ensure that all the differing groups work-
ing within the field of archaeology are on board with the
solutions proposed. There have been many attempts to tack-
le some of these issues, but too often they have not succeed-
ed because they have been done in isolation. Under the ban-
ner of a national AAF we have brought together representa-
tives from across the UK Heritage Sector in order to deal
with issues collectively. Working like this together means:

«  More weight attached to initiatives

«  More resources available

«  More experience better results

«  Taken more seriously by government

Below are some of the issues we have successfully tackled.

Disaster Management Planning. Most archaeological organi-
zations operate within a health and safety code of practice,
which means that the risk to staff is minimized as much as
possible. However, most do not apply the same principles to
the business side of their work, and as a result the irreplace-
able information on which their livelihood depends is put at
risk from both natural events such as fire or flood and man
made events such as robbery or terrorist activity. The Forum
has published guidance on disaster management planning
for archaeological archives.

Standards for post-excavation archiving processes. We need
commonly held transparent standards for the whole disci-
pline, from the person writing the archaeological brief to the
curator accepting the archive at the end of the process. Each
must know and understand what others are doing, and why

Figure 1. “Best Practice in Archaeological Archiving” available:
http:/ /www.archaeologists.net/modules /icontent /in Pages /docs /pubs/
Archives_Best_Practice.pdf

and when they fit into the picture. It is recognized that two
major pieces of guidance are especially necessary: selection
policies and standards for temporary storage of archaeologi-
cal archives.

A national framework for selection is needed in which
regional, local, and site or project specific policies can be
developed. It is important that the issue of what is retrieved
in the field and later selected for retention is justified against
sound policies at each stage of the process. This issue has
been evaded for too long, leading to an almost critical over-
load of material that, because it cannot be weighed against
sound selection criteria, is also vulnerable to disposal by hard
pressed local authorities.

It is vital that sensitive archaeological material and records
are not allowed to degrade due to inadequate storage facili-
ties at any time. Museums are well regulated, but this is not
the case for storage facilities in most archaeological prac-
tices. A recent survey demonstrated that nearly all units had
dedicated stores for finds, but that almost none operated any
form of environmental controls. In the case of documentary
storage, the majority of units maintained these in standard
offices, with all the inherent problems of fluctuating heat,
light, and humidity. Standards for the temporary care of
archaeological archives will be included within the standards
document

The Forum has recently produced the national guidance doc-
ument “Best Practice in Archaeological Archiving” (Figure
1), which covers all these issues. The document was
launched at a national conference last May. The published
guidance document is badged with the Archaeological
Archives Forum logo in order that it be accepted on a multi-
discipline basis across the UK.

II
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Figure 2. Storage facility.

Deposition Standards. We need consistent standards for
depositing archaeological archives across the whole country.
The AAF completed work on reviewing current museum
and record office standards for accession, charging policies
and collecting areas and policies. We will be using these
reports to leverage support at a national level for consistent
standards across the board.

Training. It is vital that the young archaeologist begin their
career with an appreciation for the importance of the archive
resource and how it is best created and maintained. We are
working to ensure that current training programs include
archive processes for the wider profession.

Influencing government. Currently the historic environment
is high on the agenda of English politics. The AAF are work-
ing to influence things in two ways. First, we wish to ensure
that new legislation includes recognition of duty of care to
the archives of archaeological investigation. The Forum has
provided input into forthcoming government legislation and
one of our members sits on the All Party Parliamentary
Archaeology (APPAG) group. Second, we have also assisted
in the production of standards for new Heritage Environ-
ment Record Centres that will evolve out of the current sys-
tem of sites and monument records serving England’s coun-
ties and districts. It is planned that these will become inter-
linked information portals covering the whole historic envi-
ronment.

Regional Resource Centres. It is clear to the majority of those
involved in archaeology in England that we need a better
answer to the storage and access issue. The most popular solu-
tion is to build a network of large archaeological resource cen-
tres that could maintain a dual function, one of storage (Fig-
ure 2) and the other of access and research. One such centre
has already been built in London by the Museum of London,
The London Archaeological Archive Resource Centre (The
LAARC) and is operating very successfully. Centres such as

these mean plenty of access to curatorial support and advice,
archaeological expertise to hand, good access to conservation
support and massive opportun